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iNew distributor appointed Payment & order issue /
i forarea bifurcation / Not follow the NLRD
new area identification Standard / Any legal issue
Concemed SR /TL should Request sent by TL to SH
find the distributor then with reason & The
profile forward to SH . reason Analyzed by SH
y | y
Concemed SH should Once get the approval
verify. the profile then get From GM, Intimate to
the approval from GM : ) Distributor
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The approved profile | : GM share the a
should forward to - confirmation o
commercnal by GM to commercial dept @
g
The proof of the profile Get the CE
~ & checklist should verify No Claim:Certificate
by commercial dept - from them
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If the abiove process The NCC:should shared |

completed, Commercial i
ept should create master |

wo8 Created master & Profile | After the above process
5 > «f—— should cross verified by E complete; New distributor
S commerCIal head ‘ should appoint-as
- T Scenario 1

to commercial dept
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Note :
1- The Distributor appointment must bee under advance payment terms & Collect the blank cheque as per SOP

NLRD/COMMERCIAL-002
2- Distributor Profile format attached back
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